
Investment in Technology 
Improve clinical and operational 
efficiencies through effective 
implementation of information 
technology.

Securing the Future
Strengthen the sustainability 
of the health center by creating 
diverse revenue streams, 
maximizing managed care 
opportunities and developing 
and maintaining operational 
processes.

Enhanced Community 
Partnerships
CFHC will increase 
responsiveness to 
individual and community 
needs by establishing a 
standardized process to 

engage external partners in 
service provision.

Expanded Impact 
Expand CFHC impact in Chicago 
by serving as a trusted provider 
that treats the whole person for 
overall health and well-being.

Building the Workforce
CFHC will build and 
retain an engaged, 
committed workforce 
by increasing the skill 
sets of employees and 
creating opportunites for 
leadership development 
and advancement. 

Commitment to Quality 
Develop and maintain standards 
that ensure every CFHC patient 
can access high-quality, 
integrated care.
 

STRATEGIC STRUCTURE 
July 1, 2016 to June 30, 2019

STRATEGIC VISION: 
CFHC will become the leader 
in adapting to the changing 
healthcare environment by 

advancing innovative thinking, 
collaboration and strategy 
at all levels of the of the 

organization

www.chicagofamilyhealth.org


