STRATEGIC /21,

Becominga TOP 10 IN SIZE IL FQHC through
( ACCESS TO CARE ) increasing access to care and services (new sites,

specialty population growth, etc.).
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Build, retain and DEVELOP OUR
BUILDING A WORKFORCE '
.% <COMMI1TED T0 EXCELLENCD o eet the needs of the

DELIVERING OPTIMAL Moving the
QUALITY with HRSA.

STRENGTHENING Engaging and ESTABLISHING
COMMUNITY NEW COMMUNITY PARTNERS
RELATIONSHIPS to meet the mission of the

CFHC

CHICAGO FAMILY
HEALTH CENTER

organization.

DIVERSIFY OUR FINANCIAL
INCREASED VALUE THROUGH \ POSITION. Get paid for what we do,
FINANCIAL STABILITY while increasing services to be more

comprehensive in care for the whole
person and family (i.e. pharmacy,
imaging, urgent care, mobile, etc.).




